SHINGIRIRAI TRUST 2013 ANNUAL REPORT

Community Development and Empowerment, Harare Eagisstrict

Our sincere gratitude to you all, our kind partnéss your continued support towards the developraed
empowerment of our community. We thank Zim Relifthe continued support of both the ECD and
Administration staff, for the life skills developmiefor vulnerable young people, and for educati@saistance for
our ECD orphans and vulnerable graduates; Firekghinhdation for the support of staff, ECD suppletagn
feeding scheme, skills development; ACOP for Infarsthool supplementary feeding scheme, educasisistance
of the school drop outs, life skills training fasyng people and support of the staff; Welthungeftfr the support
of the Family Relief programme; Zim Arts’ suppoot the administration and the marketing of projgetducts;
Lynde Francis Trust which supported the educatgsistance programme and Jacaranda Trust for supijplrt
salaries for the administration and supportingstils development programmes. Our sincere gragitido goes
Fiona Bayet and Jane Fahy for supporting the educassistance and family relief programmes; NateP
Miracle Missions and Hellenic Ladies Associatiorzirhbabwe for the support of supplementary feeding Liz
Watkins for donating the many items which have gmnienprove our centres and many people’s homespekial
thanks to the Australian Embassy special fund fowipling the colorful new furniture for the pre-sch
programme. Many thanks also goes to the numeralidgdiial and group supporters for their generolith
financially and in kind towards our Capacity Deya@ioent programme, the Income Generating project and
administration and to all those who supported usni@ way or the other not mentioned. You are giidrtant to us.

EARLY CHILDHOOD DEVELOPMENT PROGRAMME

The ECD programme saw 455 children aged 3-6 yesssipg through its seven centers and benefiting fhe
supplementary feeding scheme that provides twosweal day enhancing the children’s physical devakg.
Well-structured educational activities promotedititellectual, creative, social and moral developtref the
children at the same time as promoting school resdi.

194 children participated in the psychosocial suppamp, fun tours and counseling activities. Eorudi
development was noted through these activitieb@shildren were exposed to more chance of playiang able
to express feelings and building resilience as alhope for a better future and a sense of belgnghysical
health checks were conducted on a monthly baskstiv help of City Health which helped in combatihg spread
of fungal diseases with children receiving free ioation. Progress assessment of the individuatichds carried
out each school term to assess the children’s dpwedntal processes. 89% was marked as the pass rate
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Caregivers meetings revealed how they are delightttdthe transformation they note in their childrghen
enrolled in this programme, especially with reg@rdmproved self-awareness, ability to express @net ability to
think and act independently. There are consistaptévements in their ability to interact and sdemwith other
children without discrimination and stigma as vealdeveloping good health practices. They appebiatv the
children recognize their roles and responsibiliieshildren. Sadly from time to time we lose saheur most
vulnerable children due to relocation when theyteaasferred from one caregiver to another.

SKILLSDEVELOPMENT PROGRAMME

This has two main areas— a) the development ofy@aople aged 8 to 20 and b) the caregivers andncority at
large.

Youth Programme

The young people’s programme knownvamdudzo in Shona (empowerment through knowledge) reacBed 4
young people in 2013 — 23 boys and 21 girls.

It has four foci of attention:

1. A life skills training forum to assist the youpgople in observing gender equality plus develgpisense of self-
worth and becoming role models among other trawedtyoung people.

2. The second is our informal education activithjeh has improved from just giving the childrenibdigeracy and
numeracy skills to moving towards providing a waltfanized primary school educational approach.pthehase
of school text books and furniture improved thécedhcy and effectiveness of the educational agtivi

Our pupils now have the opportunity to showcasé hicademic abilities and we worked tirelesslydods two of
our grade seven pupils to have the opportunityttiosthe Ministry of Education national examirats at the end
of the year but we were frustrated because thelgdamt get birth certificates.
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Precious Kuyayama, the mother of Evidence Chasemtam we expected to sit for the examinations ays
special tribute to the educational programme. 3lye:8 never knew my son was so intelligent. | had lespe for
his education as | could not afford the educatior@dts. Now my son can read and write. | am prafiad the
Ministry will offer him the opportunity to sit féhe exams so that he can go further with his studfd had the
capacity | would request the Ministry to offer Sjifirai Trust an exam center registration so thaetchildren can
sit for the exams”

3. The third focus is on sporting activities-in first term we participated in a community schoilletic
competition and came first out of the three contpei



4. Supplementary feeding was introduced as theéHdacus of the activity. This was due to the testnies from
the beneficiaries of receiving one meal and noomftheir caregivers. It promoted better attendamzk
participation in activities.

Adult programme aimed at caregiversand the community

1. Good Parenting Skillworkshops were offered to eighty nine caregiveraly’ to 66 years through seven peer
training sessions. The participants had opportesiid learn about the importance of planning forriage and
having children, what to give the children and wioagxpect from the children. Fifty three commumitgmbers
comprising of two men and fifty one women aged leetw17 and 59 years from eight churches and twer oth
community organizations were enhanced basic orphdnvulnerable children care skills training to noye the
care of orphaned and vulnerable children throughteitommunity. The participants also enhanced thei
understanding of the skills and practices of comitywlunteering to help them to deal effectivelitworphaned
and vulnerable children in the wider community.

2. Having trained the community in volunteeringlskve realized the need to train themGhild Counseling as
they would be working with children who have expeded grief and loss. 19 women- 16 volunteers aagsBtant
teachers were involved in this training. The workslassisted the participants to identify their @wtion with



children from a positive ang|

They learnt how to

communicate with children and assist them in bogdiesilience and workmg towards a better future.

CAPACITY DEVELOPMENT PROGRAMME

We take note of staff development needs on a regalsis:

a)

b)

f)

9)

h)

6 teachers attended a two week paraprofessionaingeconducted by the Children Resource Institate
enhance their skills in the ECD curriculum. This hatally improved our classroom set-ups so they tre
more appropriate for child development.

7 teachers and 2 administration members starteghatmliteracy training. This is to facilitate teeentual
introduction of technological skills training in OECD programme.

1 teacher attended a workshop by Island Hospigaising awareness on increased access to car@rsupp
and treatment of chronically and terminal ill patse

1 teacher also attendedChance to Playegional workshop that aimed at bringing playiongdhildren as a
fundamental aspect of proper development of childre

A Health and Healing workshop was held in April &aff and volunteers to empower them with prattica
skills so that they can live healthily in the farfesuffering and enable them to deal proactivelthwi
difficult situations in their families and in themmunity they serve.

6 Shingirirai Trust women attended Women in LawtBetn Africa workshop that aimed at raising
awareness in will writing, inheritance issues anduimentation.

The Director continues to undergo through executaeership and relationship training to enhance he
leadership skills and interpersonal skills.

The Finance Officer attended a training course WithFinance employees in administration and loan
recovery.

ECONOMIC EMPOWERMENT PROGRAMME



Two workshops were run in conjunction with Sean Il of ONE Church to remind those participantthin
Small Business Revolving fund of their debts, tgkimem through the pros and cons of mistrust uaibiplical
approach. The workshops left the beneficiaries wiight as to the negative and positive resultsadfpaying back
loans vs. honoring the loans.

EDUCATIONAL ASSISTANCE PROGRAMME

37 children are benefiting from this programme. phegramme pays for educational costs, stationedy a
uniforms, depending on the need of each individhdtl. The number enrolled in this programme hagpped
slightly in the first six months of this year dueimcrease of levies and other services renderdgteébgchool and to
the forced relocation of the most vulnerable cleifddue to difficult family circumstances.

THE FAMILY RELIEF PROGRAMME

The programme helped families and individuals livin difficult circumstances such as displacemeahtspestic
violence, natural disasters etc. The beneficiagesived bedding, cooking utensils, basic food rempmedication
fees, one-roomed house construction, and tranfpomtlocation.

THE HARARE INTERNATIONAL FESTIVAL OF THE ARTS

Participating in public forums is becoming one of major strengths. This year our Waste Manage@eoup
participated in the Trash Queens competition at Bl scooped the first prize.

INTERNATIONAL LINKS

The Director this year played an international cttasicy role by participating in the developmenfbfe Good
Practices Guiden facilitation for the NGO, Strategies for Hop&U

Networking at all forums of socio-economic statod éhe realization of all human rights forums iscabur priority
as it enhances our capacity, skills and informaitioiine implementing our programmes.

ORGANIZATIONAL SUSTAINABILITY: two approaches have been put in place

a) Commercialising part of the ECD programme: 49%uwfBCD children pay a small fee towards the
developmental services to carter for the unfundgekiese activities.

b) A mushroom project has been set up in one of @if tnted premises. The project proceeds will
reimburse borrowed funds and support unfundeditie8y

2014 Plan: Kick off replicating the S.T model tthet communities

We highly appreciate the support for Shingiriraudt; its dedicated volunteers, staff and board neesabWithout
this support we would lose the expertise needethfsurvival of this community-based organization.

We would like to inform our partners, networks ketiaolders and all our friends that we now have lvgos. We
hope you will like the new logo. We now have anvecEacebook page and we hope you will visit us fatidw
our developmentittps://www.facebook.com/pages/Shingirirai-Trus6400987417213

Cecilia P Masekereya (Director)
1232 Nhondoro Close, Tafara
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